AT A SPECIAL MEETING OF THE BOARD OF SUPERVISORS OF MONTGOMERY
COUNTY, VIRGINIA HELD ON THE 10"™" DAY OF APRIL, 2003 AT 7:00 P.M. IN THE
BOARD CHAMBERS, MONTGOMERY COUNTY GOVERNMENT CENTER, 755

ROANOKE STREET, CHRISTIANSBURG, VIRGINIA:

PRESENT:  Larry N. Rush -Chairman
Annette S. Perkins -Vice Chairman
John A. Muffo -Supervisors
Gary D. Creed
Mary W. Biggs
James D. Politis
C. P. Shorter
Jeffrey D. Johnson -County Adminigtrator
L. Carol Edmonds -Assgtant County Administrator
Martin M. McMahon -County Attorney
AngeHill -Financid and Management Services Director
Bobby Parker -Public Information Officer
Judy W. Kiser -Assgant to the County Administrator

CALL TO ORDER

The Chairman called the meeting to order.

PUBLIC HEARING-PROPOSED 2003-2004 BUDGET

Chairman Rush caled the public hearing to order for the purpose of receiving citizens comments with
regard to the Advertised FY 2003-2004 Budget in theamount of $108,251,879. The Chairman provided
a brief overview of the procedure by which the hearing would be conducted, stating that the speakers
would be cdled two a atime; that speakers would be given five minutes each; and that a second public
hearing would be conducted with regard to the advertised real estate tax rate for FY 2003-2004
immediately following the concluson of the budget hearing.

Christopher Walter

A retired United States Coast Guard and teacher at Christiansburg Elementary School, Mr. Walter
addressed the Board of Supervisorsin support of apay increasefor teachers. Mr. Water' scurrent slary
after teaching in Montgomery County since 1992 is less than his retirement pay from the United States
Coast Guard. His beginning teacher’s sdary was $23,875; and after eleven years his salary is now
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$33,474, which amountsto an increase of approximately $1.05 per day. Mr. Walter believesthat teacher
sdlaries have not kept pace with added respongbilities teachers have as a result of the recent “No Child
Left Behind Act” established by Congress.

Kathy Calvert said the proposed tax increase is not sufficient to meet the future needs of Montgomery
County. Ms. Calvert said requiring County agencies to appear before the Board of Supervisors annudly
to request funding prevents them from doing a 3-year or 5-year plan because they never know how much
money they are to have intheir operating budgets. One example she gave wasthe need for areplacement
plan for the school’ s fleet of buses. She cdled the MCPS transportation office and wastold that out of a
fleet of 111 buses, fourteen are operating with over 200,000 mileson them, and 60 are operating with over
100,000 miles on them, with no dlocations in the current budget to replace any of the buses. She urged
the Board to adopt the 3¢ tax increase as advertised, and then suggested that everyonethen work together
to develop a plan to come up with additional revenue sources.

Kelly Roark, Presdent of the Montgomery County Education Association, spoke in support of the
advertised 67¢ red edtate tax rate. Ms. Roark believes the issue is not vacant buildings, or per pupil
gpending, or teacher and student ratio, but is funding for the employees of the school system. She asked
that the Board of Supervisors adopt the proposed tax rate to begin to help address the lack of funding for
teachers, support staff and other school employees.

VictoriaMoran, a student at Auburn High School, spoke in support of salary increases for the teachers.
She fears that if teachers leave the county to be better compensated elsewhere, exploratory classes for
secondary languageswill bejeopardized, which will inturn jeopardize sudents' chanceswhen applying for
college. Shedluded to the fact that alack of good jobs would creste adeficiency in our ability to support
future retirees in the county.

Hdlie Saddler said shewas speaking asataxpayer, ateacher and aparent, in support of the school budget.
Ms. Saddler submitted eight letters written by students a Auburn Middle School, supporting sdary
increases for the teachers. She believesif the Board does not support the school budget, the county will
loose teachers at the middle school and the high school because these teachers teach subjects beyond the
core classes.

Lois Crismond said that although she supports the teachers getting araise, sheis definitely againgt a tax
increase. Sheexplained that she smply cannot afford to pay moretaxes. Ms. Crismond made reference
to an article in the newspaper that related astory about ateacher who makes $45,000 and is about to get
foreclosure on her house because she can’t meet the mortgage payments. She asked the Board to consider
people who are losing their jobs and the difficulty they will have in paying more taxes.

Russd| Duncan urged the Board to adopt a 64¢ tax rate. He knows the teachers could use more money,
but he pointed out thet there are alot of farmers, retired people, and people living on a fixed income that
smply cannot pay higher taxes.

Bill Ted encouraged the Board to adopt the 64¢ tax rate. Mr. Ted believes the teachers do need more
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money but questioned their ability to manager their sdlaries. He is concerned about people who are
working in private industry making about haf the amount of teachers salaries, with alot of these people
worried they are going to lose their jobs.

Bill King agreed with Mr. Ted that therearea lot of people working for alot less money than teachers
and havetoworry about losing their jobs. Hepointed out that teachers have aguaranteed 9-month salary,
but has not heard the mention of any teachers interested in summer jobs. He suggested cutting out some
of the perks when building new schools, such as private bathrooms for the principas. Cutting out some
of the perks would provide funds for teacher salary increases.

EllenKing calculated her tax increase from last year to thisyear and said if the Board adopts a64¢ tax rate
her taxes will increase $500 over what she paid in 2002, and if a 67¢ tax rate is adopted her taxes will
increase $600. Ms. King dso said shewould like for the classroom to be used for teaching the children
their lessons, and fears the teachers may be teaching propaganda in bringing teachers sdaries into the
classroom.

The public hearing on the proposed FY 2003-2004 budget was closed.

PUBL IC HEARING-PROPOSED TAX RATESFOR FY 2003-2004

Chairman Rush cdled the public hearing to order for the purpose of receiving citizens comments with
regard to the proposed real estate tax rate of 67¢ for FY 2003-2004. The Chairman provided a brief
overview of the procedure by which the hearing would be conducted, stating that the speakers would be
cdled two at atime; and that speakers would be dlowed five minutes each.

Armie Saari assured the Board that it was not hisintention to knock anyone ssdary, but therearetwo sides
to every coin. Just to put things into perspective, he spoke of the tough economic times, and from al
indications it will become worse in the next couple of years. According to independent financid andyds,
taxes are going to be more difficult to impose upon citizensand even harder to collect in future years. Mr.
Saari said senior citizens have received only a 1.5% to 2% increasein their socid security inthelast three
years. Thisamounted to gpproximately $13 per month increase and $8 of that had to be paid for medicare
premiums. He urged the Board to adopt a 64¢ redl estate tax rate.

Rob Styne stressed the need for agood education, but feel sthe burden of raising assessed property vaues
every four years and the tax rate every year or 0 is getting to be a little much. There are people in this
county living on afixed income, and times are getting tough, not just here but everywhere. Excessvewaste
needs to be cut and we need to figure out how to raise revenue for the county without breaking the backs
of the people who are working to help feed this country.

Alida Spitzer, a teacher, said she is married to a blue collar worker, and she makes no where near
$45,000. She said sheiis proud to be a product, and an employee, of public education, but feels that

Page3of 9



public education is being threatened by the requirement that 100% of students are expected to pass SOL
tests by 2014 or teachers can be replaced and schools canloose accreditation.  She believesthe federd
government has deserted public school educators by mandating unreasonable educationa accountability
without funding. Without funding, quality teachers won't come and the ones we have will leave. Ms.
Spitzer does not think a 3¢ tax increaseistoo much to ask if it meansthat Montgomery County will be able
to meet the high expectations of the community and to go on delivering the qudity education to which the
community is accustomed.

Earl Brown, a senior custodian for Montgomery County Public Schools, spoke in support of a tax
increase. Mr. Brown said that he has read the budget information brochure provided by the County
explaning that the Board of Supervisors determines the tax rate and provides a lump sum of funding.
Specific funding for building programs, incluson, small dasssze, school nurses, and employee sdaiesare
determined entirely by the School Board. Smply put, the Board of Supervisors decides how many dollars
are available and the School Board decides how they are spent. In speaking with peoplein other parts of
the state, Mr. Brown learned that Montgomery County isknown for its good quaity of schools, how well
the administrators are paid; and low teacher sdlaries. He urged the Board to step forward and support
the School Boardintheir effort to provide adegquate compensation for theteachersin Montgomery County.

Mike Rally said he was spesking as a classroom teacher in asking for the Board's help in providing a
quality education for our children. Mr. Rellly pointed to thelatest copy of the New River Valey Newsand

Views, apublication by the New River Planning Digtrict Commission, withinformation on current economic

indicators that Montgomery County’s population is increasing, our labor force is increasing, and our

unemployment rate has dropped to 2.3%. These indicators tell us that we have a hedlthy economy, our

dtizens are working, and we can afford a 3¢ or 4¢ tax increase, or more. Mr. Reilly asked that the Board
of Supervisors ook to the future and adopt a redistic budget and atax rate that reflects our economic

gatus.

Brownie Cauley, ateacher a Blacksburg Middle School, said a1¢ or 2¢ tax increaseisnot enough. Mr.
Cauley said this county and theindividua swho participatein public education carry an academic reputation
to dl parts of our country and oversess. Internationd firms and nationa firms bring in their people and
bringinemployment. Theindividuaswhowork inthe school divison trave to conferencesand educationa
points of this country and they present what they have devel oped that reflects favorably on Montgomery
County. He asked that the Board consider the impact of not taking the action to provide an increase in
teacher sdlaries so they won't have to come back and look at alarger increase in the future.

David Turman spoke in support of a salary increase for the teachers. Asa parent of three children, Mr.
Turman believes the quality of education can be maintained by providing sdary increasesto the teachers.
Montgomery County Schools hasinvested agreat amount of money in ongoing training to the present staff
and if sdaries are not increased he believes it will effect our children directly regardless of typical children
or those with specid education needs.

Roxana Hartmann has a son attending Blacksburg High School who has autism.  Because of the school
system’sincluson program, her sonisan“A” sudent. Ms. Hartmann said inclusion is not a place, rather
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indusionis aright given to al children with disabilities and backed by law. When budget decisons are
made she asked that dl school employees be considered, not only teachers, professonas and
adminigtrators, but aso the janitors and bus drivers.

Tacy Newdl| introduced hersdlf asthe parent of three graduates of the public school system, and amember
of the School Board. After reviewing the county and school system budget information in depth she does
not think that 75% of the county’ s budget goes to support loca education. Her first reason is that 51%
of the county budget is designated funds, which means that state and federa dollars come to the county
treasury specificaly intended for certain services, and if these services are not provided then neither are
these funds. She aso disputed the 75% because for FY 2001-02 she came up with 80%, including $5.4
million in debt service. For FY 2002-03 she came up with 75% of the amount of the school operating
budget. When Ms. Newell looked at the portion of loca dollars utilized for the school operating budget,
she came up with 40% for FY 2001-02 and 45% for FY 2002-03, including the $5.4 million for debt
sarvice. The School Board was aware that the County Administrator had directed congtitutiona officers
to submit a level funded budget and this was taken into consideration when the school budget was
prepared, as well asthe general state of the economy and the related potentia impact for state and federa
funding. Sincethe county’ s budget includesfundsfor sdary increases, shewantsto offer asdary increase
for school employees as well. Concerning vacant school buildings, Ms. Newd |l said she was willing to
work with the Board to expedite the solution.

WilliamCompton said in 1988 he bought asmall farm on the edge of Christiansburg which was gppraised
iN1995 at $117,800. 1n 2003 it was appraised at $324,000, an increase of 175% in seven years. At this
rate, he is afraid people are going to be taxed out of their homes. Over the years, Mr. Compton has
observed the “poaliticaly correct” groups use government to engineer socid changes a dl levels and to
judtify increased government spending for purposesthey support. He believesthat any and al requestsfor
expenditures of tax monies should be questioned and verified as necessary, not just desirable. If fairness
isconsdered important, theimmediate reaction to go to anincreasein property taxesisunfair. If the Board
redly wants to know how taxpayers fed about how their money is being spent, he suggested thet alist be
included of proposed projects and expenditures with the next mailing of tax bills and ask property owners
if they want to pay more in taxes. Mr. Compton said he has many years of experience in dedling with
government and the public, and very few working people come to public meetings and represent
themsdves because they aretoo busy making aliving. Hefedsthereisaneed to develop amore ba anced
and evenly gpplied source of tax monies, at the sate leve if necessary.

Lais Crismond Although she cannot afford to pay any more in taxes, Ms. Crismond said if the Board
approves additiond fundsfor slary increasesfor teachers, she recommended they require some assurance
from the School Board that the additional fundswill be used for teacher sdlaries.

Charlie Bowles made reference to the Board' s March 24, 2003 meeting when severa teachers spokein
support of an increased tax rate. During that session, the teachershad adrawing for aDVD player. Mr.
Bowles contacted the Chairman of the School Board who indicated he was unaware of this and thought
it was unfortunate because he had received cdlsfrom people complaining about theincident. Mr. Bowles
mentioned arecent articlein the Currentsection of theRoanoke Times where the School Board Chairman
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is quoted as encouraging the public to ask the county to set the tax rate higher than the proposed 63¢ so
the school board wouldn't have to severely cut programsin order to pay employeeraises. Mr. Bowles
said he does not oppose the teachers getting araise, but suggested some cuts be made from thetop. Mr.
Bowles dso criticized the County Adminigtrator for hiring additiona employees during the past year while
asking that budgets be submitted at level funding. He went on to say that rather than worry about the
teachers, he worries about the people working in the gas stations and convenience stores who lose their
jobs and can't keep their homes.

Dick Culbertsonsaid he had no problem with the school budget, but does have aproblem with thetax rate.
Following the reassessment, the Roanoke Times ran an article that showed the previous reassessment was
$23,635,000 and the new one was $36,675,000, which is considerably more than the 33% increase they
reported. Mr. Culbertson does not understand how the county came up with a67¢ rate. He asked that
the Board review the figures before a decison is made on the tax rate.

Jmmy Caldwell addressed the reassessment process, saying the assessed vaue of his property went from
$8,600 to $29,600. He aso addressed sdlary increases, pointing out that hiswifeworkset VirginiaTeach
and has not had araisein severd years. Mr. Cddwedl sad heis employed with Federd Mogul where a
lot of people will lose their jobs by the end of the year, and people cannot continue to pay higher taxes
when they don’t have ajob.

John Matherly isretired and living on afixed income. Over the past four years, Mr. Matherly said he has
seen his savings and his quality of life diminish, and asked that the Board give consderation to the citizens
in the county who are living on fixed incomes and for those who have lost their jobs. He suggested that
more effort be made to collect ddinquent taxes from those who go for months and years and never pay
ther taxes. He believes the teachers deserve araise, and that money can be found esewhere, without
increasing the tax rate.

Robert Duganhaslived in the county for approximately four years, and thinksit amazing how fast the taxes
have gone up. To keep the red estate taxes from being raised Mr. Dugan said hewould be willing to pay
an annual fee to the recreation center. He also suggested that we increase certain taxes for people to
provide services such aslicensing for dogs or increase the tax on gasoline to pay for the roads. As an
example of high taxes, he said his mother, who livesin Audtin, Texas, is 68 years old and gill working in
order to pay her property taxes. In 1969 the taxes on her house were $380 and now she pays $5800.

Brownie Cauley addressed the Board for asecond time. He said the Board of Supervisorsisgetting “ beat
up” for something that isredly not ther fault. The problem iswith the Commonwedlth of Virginiathrough
the Dillon Rule, which restricts the kinds of taxes locdities can use to raise revenue. If the citizens of this
county and this state would be motivated to take their concerns expressed here tonight and move them to
the politica arenain such away that sate-levd paliticians who resist the changes that must be madeto lift
regtrictions from local government, localities would be free to use taxesin a more equitable way.

Reba Spangler said she has ared problem with raising our tax rate 3¢ just to give teechersaraise. If dl
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county workers, including the teachers, were given araise, she would be willing to put out the extra, but
sheisnot willing to give one sdlect group arase. Thereisinequitability when you give one group araise
and don't give the whole group araise.

Andrea Harris spoke in support of atax increase to give the teachers araise. Ms. Harris said sheisa
hisory mgjor a Virginia Tech and when people ask her if she plans to be a teacher she dways says no.
She has two children in the school system, one of which is a specia needs child, and she asked that no
education funds be cut from the budget.

B. J Mullins, ateacher in Montgomery County for seventeen years, said she agreed with Mr. Cauley that
none of the speakers were in competition. She understands the county is experiencing hardship and she
sees the reaults of that each day when children wak into her classsoom. Ms. Mullins believes it is the
intentionin the current Board of Supervisors budget to provide an increase for county employees, and she
doesn’t want anyone to have the misconception that teachers are asking for something that no one dsewill
get. The teachers are asking because they were left out, and they want to make sure thereisfairnessand
equity. What it comes down to isthat teachers need to make economic decisons for their own persona
well being, and they have been trying to tell everyone for avery long time that something is not working,
and they need the Board of Supervisors help.

Bud Thomas, a senior citizen, referenced the preceding speaker’s comment about being left out. Mr.
Thomas sad he thinks al senior citizensin this county areleft out. Senior citizensare the peopleleast able
to afford tax increases because they are either too old to work, or on fixed incomes. While he agreesthat
teachers deserve araise, he suggested that more revenue be raised by increasing the tax on acohoal, rent
on town and county property, and charging the students a parking fee at the schools.

Michadl Mefford as some of hisfdlow teachers, Mr. Mefford said he had not planned to speak, but has
heard somethingsthat trouble him. He said he could relate to those people expressing their concerns over
workers a ElectraTech and Federd Mogul losing their jobs. Mr. Mefford explained that heis the son of
acoa miner who has been laid off four time and haslost his penson. He sad hisfather worked very hard
to help him with college so he would be able to help someone not have to worry about losing their job in
the future.

Beth Holbrook , a teacher, said she moved here in 1986 after teaching in two other school systems. She
thinks Montgomery County is an avesome place to live and raise children. Her son has graduated from
Blacksburg High School and she asks that the school system be kept as good asit isnow so her six-year
old daughter will benefit from a good education sysem. Montgomery County teachers make much less
than teachersin surrounding areas, and it is not only lowering morale, but it will encourage the teachersto
go esawhere.

The following letter was submitted for the record:
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“Subject: Proposed Raise for Educators
Dear Montgomery County Board of Supervisors.

Today (April 10, 2003) | read an article in the NRV Current section of the Roanoke Times regarding
proposed raisesfor teachers and subsequent proposed tax increasesfor taxpayersin Montgomery County.

| am 73 years old and have lived in Montgomery County since | wassix. | raised four children who were
educated in the public school system herein Montgomery County. All four of my grandchildren were dso
educated here. My great-grandson is a kindergartner here. For 23 years, | worked for Montgomery
County. I'm familiar with the school system here and I'm a taxpayer and therefore | fed qudified to
addressthe subject of raisesfor school employeesaswell asraisng taxesto pay for those proposed sdary
hikes.

Certainly, everyone should have araise. It's important to show how much we vaue public employees.
However, these are lean economic times; everyone may have to learn to be happy with less. Itisn't easy,
but as someone who lives on a limited income, | too mugt live within my means. My retirement income
does not necessarily include atax hike to pay for a4% increasefor school employees. I'm surethat there
are other senior citizensliving here in Montgomery County who fed the sameway | do.

As an dternate suggestion, | would like for the Montgomery County Board of Supervisors to consider a
$500 across-the-board salary increase for dl county employees, not just educators. Thiswould help the
employees at the bottom of the pay scae-the ones who need it most—-while letting other employees know
that their contributions are aso appreciated. Once the economy improves, | would like the board to
consder revising the pay scae so that dl county employees receive adequate compensation and are able
to provide for their families.

| would like to attend the public hearing tonight, but | am physicadly unableto do so. | regret that | cannot
share my comments with you in person, but hope that you will take thisinto account.

Thank you,
Ann D. Hart
AnnDHart@aol.com”

There being no further speakers, the public hearing was closed.

ADJOURNMENT

Onamotion by C. P. Shorter, seconded by JamesD. Politisand carried unanimoudy, the Board adjourned
to April 14, 2003. The vote on the foregoing motion was as follows:.

YE NAY
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C. P. Shorter None
James D. Politis

Annette S. Perkins

John A. Muffo

Gary D. Creed

Mary W. Biggs

Larry N. Rush

The meeting adjourned at 8:35 p.m.
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